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Up-sell, Down-sell
Cross-sell

THE SUPER PROFIT SYSTEM

Fabulous Frontend Unbeatable Upsell Deadly Downsell Bountiful Backend $$9$ Profits




Sales
Funnel

The Marketing Funnel TrackMaven

® Marketing campaigns and
consumer research

o Events, advertising, tradeshows,
blog, webinars, direct mail, viral
campaigns, social media, search,
media mentions, and more

I Generation

I Lead

® Engagement and introduction to
positioning

® Emails, targeted content, classes,
newsletters, and more

® Product information and specials
® Automated email campaigns, case
studies, free trials, and more

! Lead
I Nurture

® Product demos and shopping carts
e Sales adds to nurture stream

® Marketing and sales work to
prove their product is best

I Sales

M S SN SN SN S S— © Sales transaction is completed



Joe, 32, graphic designer Joe works on his computer all day, and he needs comfortable and noise-canceling
headphones to be able to listen to music, podcasts, etc. and focus on his work.

Awareness Consideration Onboarding Advocacy

Customer

: ; ; Recommends
Asks friends and Browses e-commerce Uses debit card; credit :
- co-workers e Selects product card not accepted Tries headphones headphones fo
c friends
8
-
(%]
-1
B
r o 3 T Gives low rating online
1 Searches "best Inputs payment Chooses shipbin
J o u n e . headphones® online Ccziﬁ;fpare? SE\:ﬂerlal e u kbl Opﬁonpp : E bbbl i pased o 'Checmm
and clicks on ad WIEIEAEINOEES out experience

Customer review page

Category page Login/sign-up page
Shipping page
Navigation links Product pages Checkout page _

Banner ad

Mapping

Touchpaoints

Order confirmation

Emotions

Too many steps to get to
desired product; Checkout page doesn't No follow-up about product
confusing or baring web support all credit cards satisfaction
layout

Pain points

Send out a CTA to review
product, and send
customer experience
survey to better
understand user pain

Build more effective Clarify checkout page to

show accepted payment
options, or work to
support more payment
methods

landing page based on
banner ad for specific
product searches; build
clearer navigation links

and category pages points

Possible solutions




