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Your Competitors
Success leaves a footprint;  whose
footprint do you need to fol low? You
should spend time undertaking a
Competitor Analysis across your
aspirational ,  direct and non-direct
competitors,  so that you are aware of
who they are and what they are doing.
 
It  is  recommended that you do this
once a year to help reposition your
brand for greater success.
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Let's Do The Work!
U n d e r t a k e  a  S W O T  a n a l y s i s  -  S t r e n g t h s ,  W e a k n e s s ,  O p p o r t u n i t i e s  &  T h r e a t s .  
S t a r t  b y  l i s t i n g  w h a t  y o u r  b e l i e v e  t o  b e  y o u r  c o m p e t i t o r ' s  s t r e n g t h  a n d
w e a k n e s s e s .

C o m p e t i t o r S t r e n g t h W e a k n e s s O p p o r t u n i t i e s T h r e a t s
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Let's Do The Work!
L i s t  t h e i r  p r i c i n g ,  f e e  a n d  s a l a r y  -  y o u  c a n  a l w a y s  f i n d  t h i s  o u t  b y  r e q u e s t i n g  a
b r o c h u r e ,  r e v i e w i n g  t h e i r  w e b s i t e  o r  e s t i m a t i n g  b a s e d  o n  i n d u s t r y  k n o w l e d g e .

C o m p e t i t o r P r i c e  P o i n t s P r i c i n g  S t r a t e g y
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Let's Do The Work!
I t e m i z e  t h e i r  m a r k e t i n g  a c t i v i t i e s  -  W h a t  a r e  t h e y  d o i n g  a n d ,  m o s t  i m p o r t a n t l y ,  h o w  a r e  t h e y  d o i n g  i t ?
D o n ' t  j u s t  w r i t e  -  t h e y  h a v e  a  F a c e b o o k  p a g e ,  s o  a n a l y s e  w h a t  t h e y  a r e  s p e c i f i c a l l y  d o i n g  o n  t h i e r
p a g e .

C o m p e t i t o r M a r k e t i n g  M e s s a g e s C o n t e n t  A p p r o a c h C h a n n e l s  U s e d
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admin@shebuildsbrands.com
 
@SheBuildsBrands
 
@KubiSpringer
 
www.SheBuildsBrands.com
 

DEFINE YOUR BRAND 
OR THE WORLD

WILL DEFINE IT FOR YOU
Kubi Springer - SheBuildsBrands


